Mount Union Area School District

Dr. Amy J. Smith, Superintendent

2023-2024 School Year Goals:
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6)

Meet with every staff member once throughout the year to discuss concerns, strengths,
and operations of the District.

Work with the administrative team and faculty to increase student achievement on state
standardized assessments.

Work with the administrative team and faculty to implement Positive Behavioral
Intervention Support (PBIS) in the Junior and Senior High School.

Review and update Policy Section 100 and begin reviewing other policies.
Work with administration and faculty on a new All-hazards plan.

Continue to focus on avenues of communication.



